The Mental Pillar

supported by tactical appreciation
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By being the best that we can be:

What does that mean to you?
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My Referee Coaching Model

Behaviours (times) Strategy
» Self awareness » Create Time & Space
» Consistency » Management
» Simplicity » Intention
Credibility
Growth
Fun
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Behaviours

»>Self awareness
=Know your self
*Understand others
=How do you “occur” to others

»(Consistency
*Do the right things right at the
right time

»Simplicity
*Apply what's important
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Self Awareness
What people _ N
see \f’
Who we

really are




2 Behavioural profiles:

Conscious behavior Unconscious behavior
HOW OTHERS SEE US HOW WE REALLY ARE
« Adjusted behaviour « Natural behavior
» Learned behaviour - Spontaneous behavior
* Influenced by environment « Behaviour when under stress
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Listener or Talker?

Listening - » Talking
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RESULTS.

Care more about task or people?

Task

People



Thinking RESULTS.
Compliance D ominance
Detailed Demanding
Perfectionist Commanding
Cold Strong
Indecisive Direct
Distant Authoritarian
Withdrawn Formal
Logical Competitive
) Steady Does not listen ..
Sensing Intuition
5 senses Seadiness 6th Sense
Principled
Steady
Supportive
Sincere
Indecisive
Slow initiator
Stubborn
Amiable Feeling
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RESULTS.

Positive Qualities
C rask D

Precise Strong-willed
Perfec-tlon_lst Competitive
Objective Fast decisions
Creates / follows ru_Ies Independent
Logical Self-confident
~ Formal Results focus
Disciplined Big picture focus
Structured
Listening Steady Sociable Talking
Reliable Talkative
Calm / Patient Open
Builds trust Friendly
Deliberate & systematic Enthusiastic
Careful Persuasive
Considerate Animated
Understands others Positive
S Good listener |  Excited I

People



Potential Negative's (when under stress)
Task

C

Bogged down in details
Criticises

Risk averse

Only listens to facts / evidence
Not concerned by other’s feelings
Withdrawn / overly formal
Unemotional

Does not express opinions / just facts

RESULTS.

D

Domineering

Demanding / aggressive
Blunt

Think their opinion = fact
Impatient / gets bored easily
Interrupts / impolite

Selfish / not team player
Forgets the details / not thorough
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LIStenlng Over commits

Resists new ideas
Stubborn

Very opinionated
Doesn’t initiate
Overly cautious
Bureaucratic
Resists change
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Talking

Not persistent
Emotional
Avoids conflict
Talks about themselves
Doesn't listen

Disorganised / Error prone
Avoids unpleasant subjects
Gets bored with routine

People




How to recognise other people’s style:

C Task D
Reserved | In a hurry
Quiet | Direct, Blunt

Focuses on details

Asks a lot of questions
Studies information carefully
Cautious

Looks for proof

States opinion as fact
Interrupts

Wants the executive summary
“"What's the bottom line?”
Aggressive, demanding
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Listening
Calm, easy going
Not easily excited
Listens carefully
Nods and goes along
Asks questions about specifics
Wants to build relationship first
Keep opinions to themselves
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_ Talking
Open & friendly

Talks a lot

Gets excited

Animated

Talks about people they know
Not worried about the details
Does not listen for long

People



zeffect
Self Awareness

What do | have now? Where do | want to be?

nowledge

Gap Analysis

kills
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RESULTS.

You have a choice with this stuff!
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Consistency

e Set and create repeatable standards
— Throughout the game
— Each game
— Season to season
* Be accurate with decisions
— Never ever GUESS

e Be fair to all teams & people
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Simplicity
* Look to improve something every game

* Look to improve 3 key areas each season
— Seek perfection via repeatable effective actions

* Manage the BIG ticket items
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Strategy

»Create Time & Space
»Management

> Intention

l. ’S/é < \ w
\ )\ NEW ZEALAND RUGBY UNION ... .... \

'@ P\
S = adidas RUGEY UNION



Create Time & Space

 How to see better pictures
* How to be in better position

e How to make better decisions
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Management

* Set the foundations every game

* Seek permission to gain better outcomes
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Intentions

 What is the intent of the player?
e Why am | where | am?
 What is going to happen next?
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RESULTS.

Realising my full potential

“The Dream”
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Development Plan

Game Plan

Be clear on what your focus is for this game
State your 3 outcomes

And know your key triggers

Action Plan

Set season Goal

3 areas to work on over the competition period
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Courage
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